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18- MexxayHapoAHLINA pacluMpPeHHbINA Kypc KoopAUHAUWK
opraHHoro goxHopctea (Mcnanua)

B.J1. BuHorpapgos
Y3 «HWW ckopovi nomoLym um. H.B. Ckrimgbocosckoro 43 MockBbi»
KoHTakTbl: BukTop JlbBOBUY BuHorpagos, v.l.vinogradov@gmail.com

The 18th International Advanced Gourse

coordination of organ donation (Spain)

V.L. Vinogradov
Sklifosovsky Research Institute for Emergency Medicine, Moscow

Brnepnonc12mno16H0a6pa2012r. 8 Can-Jnapno- pPacCIIMpPEeHHBII KypC IO KOOPAVHAIMY OPTaHHOTO
CaxagbM, B 80 kM ot Bapcesons! (Vcranua) ObL JOHOPCTBa B PaMKaXxX MCIIAHCKOI IIPOrpaMMbI 00y-
npoBefeH TpaauiMoHHbIN 18-t MesxayHapomgHbIi YeHUs TPAHCIJIAHTAIMOHHBIX KOOPAMHATOPOB —
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Panic in TPM

By Ric C. Ardo, Sant Hilari.

Today we start the practical-
simulations within the TPM
course. Participants are wor-
ried about what they are going
to “experience” throughout the
day. A virtual environment is
set in “Vilars Rurals” Hospital,
located in the surroundings of
Barnapolis. Glory P. Paez,
the educational coordinator of
the course, has explained to
us how simulations are going
to run today: ‘“Participants
belonging to groups A to E will
attend simulations all day
long. Within our virtual hospi-
tal, they will have to detect a
potential donor, diagnose
brain death in a never dying
patient, manage the most un-
stable donor they've ever met,
go through their worst night-
mare when approaching a
family to get donation consent,
and organize organ sharing to

allocate organs in the best way
possible” told Paez. “Groups F
to J will learn how to assess
donors through clinical cases
in the morning; how to manage
a tricky tissue donor, a DCD
donor and the Organ Recovery
Lab in the afternoon”.

Moreover, the Donorland
meetings concerning trans-

plantation policies will go on
during this intensive TPM
Course.

Last but not least, we will enjoy
another social activity after din-
ner tonight.

2012 New budget for transplantation

S. Tatistics

“Providing adequate financial
resources to ensure the
proper functioning of the
Transplant Coordination Of-
fice is critical to anticipate the
planning stages. Reimburse-
ment must be secured for the
personnel, equipment, admin-
istrative facilities and educa-
tional activities. Financial
resources required by the
donor recovery and associ-
ated testing should also be
calculated and arrangements
made for payment.

Financial plans should be
developed for at least the first
two years, remembering that

the tendency is to underesti-
mate expenses, particularly
in the start up period. Cash
flow estimations will identify
the capital needs to initiate a
program, particularly if reim-
bursement is based directly
on the number of organs
recovered foo-r
transplantation”.

Those were the main facts
stated by Jo Faigelquevui,
the Secretary of the National
Health System.

Expenditures for the donation
program are usually divided
into three categories, ex-
plained Faigelquevui during
his intervention after the

FINANCE MINISTER ILL

Madridsotta, Donorland

Key government official, Mr
Ineeda Liver, announced
today that he is suffering
from liver disease and has
been placed on a waiting list
for transplant. Mr.Liver has

been notably missing from
high level budget and plan-
ning meetings for the past
several weeks and this an-
nouncement clarifies
speculation that he has
resigned his position. In
making this announcement

committee: direct costs (expenses
related directly to the recovery and
transportation of organs), indirect
costs (related to increasing organ
donation that are not attributed to
a particular organ donor) and
administrative and general costs
(incurred to manage the opera-
tions of the Transplant Coordina-
tion Office).

Budget and financial manage-
ment of the Transplant Coordina-
tion Office are based on the
evaluation of these costs.

“Data from the United States re-
veal the following distribution of
expenses: direct 50-60%; indirect
20-35% and administrative/
general 10%”,assured the Secre-

Mr.Liver promised to do all he
can to raise awareness con-
cerning the need for donors
and committed to launching a 1
million Euro budget for public
campaign to solve the organ
shortage.
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Transplant Procurement Management (TPM),
KoTopas ObLta paspaborana B 1991 r. Bapcesonckum
YHUBEPCUTETOM VI HallMMOHAJIbHBIM TPaHCIIJIaHTal-
oHHbIM areHTcTBOM Vicnaunu (ONT).
Ha rkypc npubsum 52 coaymarensa nd 19 crpan
Esponsr, IO:xHO AMmepuxn, Bamsxaero BocToxka,
Ascrpasnu, Kwurada, fnommm u Poccuwm, cpegm
KOTOPBIX OBLIM BpauyM XUPYPIU ¥ AHECTE3UOJIOTU
C MHOTOJIETHMM CTa’KeM, CTYIEHTBbI CTapUIUX Kyp-
COB MEIVIVHCKUX YHUBEPCUTETOB U Pe3UIEHTHI,
MeJUIMHCKYE CeCTPBI, UCIIOJHANEe 00A3aHHOCTH
KOOPAVHATOPOB OPraHHOTO IOHOPCTBA. B Teuenme
5 mgHelt B oueHb MHTeHCUBHOM peskmme (¢ 8:00 mo
18:30) ObLIM TPOYMTAHBI JEKIIUY 110 BCEM OCHOBHBIM
paszesaM KOOpIMHALM OPraHHOTO JOHOPCTBA!
* ICIIAHCKASA MOJEJIb OPTaHHOTO JIOHOPCTBA;
s UAeHTU(PUKAIUYI U 0TOOP JIOHOPOB CO CMEPTHIO
MOB3Ta;

* IMArHOCTMKA CMEPTU MO3ra (KJIMHUKA, UHCTPY-
MeHTAaJbHbIE TECThI);

* IPMHINIIBI BeJEeHVIA TOHOPOB CO CMEePTHI0 MO3Ta;

- opraHuzaia 6ecepl ¢ ceMbeil TOTeHINAJIbLHOTO
JIOHOPA;

- OM0DTHKA ¥ 3aKOHBI B TPAHCIJIAHTOJIOTN,

* TEXHUMKA M3BATUA, KOHCEPBAIMM ¥ TPAHCIIOP-
TUPOBKY JJOHOPCKMX OPraHOB;

* YKVBBIE IOHOPBI U T.J.

Bce coymaTesnu Oblyn pacrpeeseHbl Ha TPYIIITbI
o 5—6 dYeJiOBEeK, P ITOM OBLI COOJIIONEH MIPUH-
uum, 4tobbl B Tpylile He OBLIO ciylIaTeJsiell u3
OIHOI cTpaHbl. B rpymnmax mpoBOAWIM IpakTUde-
CKIe 3aHATUA C MCIOJb30BAHUEM OPUTVMHAJIBLHOIO
TEXHUYECKOT0 00OpYZOBaHUA II0 TEMaM IIPOCIY-
LIAHHBIX JIEKIWII C JAJbHENIINM OOCYKIeHUeM U
OVICKYCCHEIA.

IToMyMO TeopeTMYecKMX U IPaKTUYECKUX 3aHA-
TUI, TpyNIa JOJKHA Oblaa pasdpaboraTh MJaH

opramsanuu odgucos l-ro, 2-ro, 3-ro IOPAIKOB
KOOPIAMHAIINY OPTaHHOTO IOHOPCTBA B BBIMBIII-
JeHHoil crpame Donorland, KoTopoii craja Tep-
PUTOPUSA OTEJIsI C IPWJIETAOIIIM COCHOBBIM JIECOM.
WMudopmamuio o Hacenenun ropoxnos (Corunyork,
Barnapolis, Madrissota), KogudecTBe OOJIbHMUIIL,
TPaHCIJIAHTAI[MOHHBIX [IEHTPOB U APYyTe HeoOX0omm-
Mble CBEJIeHIA MOKHO OBLJIO IIOJYYNUTDb U3 €3KeJHEB-
Ho1t razeTsl «Donorland News». 3aganue mogpasy-
MeBaJI0 YMeHMe IPOM3BECTU pacueT HoTpebHOCTelk
B TPAHCILJIAHTOJIOTMYECKUX OIepalyaX B KasKIOM
ropoze, 4ycJia BOBMOKHBIX JOHOPOB, HEOOXOIMMOT0
KOJIM4ecTBa 0(PMCOB PA3JIMYHOTO IIOPAIKA M COCTa-
BUTDH IIITATHOE PacHycaHye OT AUPEKTOPOB JO TeX-
HUYECKUX ¥ COIMAJIbHBIX pPabOTHMKOB. PUHAJIOM
3T0i1 paboTre! ObLT JOKYMeHT 1107 Has3BaHueM «Cost
and Investment», B KOTOpPOM TpyIia JOJ3KHA ObLia
0TOOPa3UTH CUCTEMY OILJIATHI, CTPATETMI0 MOTVBA-
UM ¥ MUHM-MapKeT-IIJIaH. 3alluTa 9Toro Ou3Hec-
IJlaHa I[IPOMCXOAMJia B IIOCJEeNHMII JeHb 3aHATUI,
B KOTOPBIII IIPOM3BOJUICA U TECT-KOHTPOJb CPen
cJyllaTeJen.

XoueTca NMOTYEPKHYTH BBICOKYIO OPTraHMU3AINI0
He TOJIbKO 3aHATUI, HO U IIPOKUBAHNUA U IUTAHUA
caymiateseit. He 3abbIT OblT1 M BeuepHMIT JOCYT.
PopTenbAHHBIN KOHIEPT, (POJK-BeUepa UM IPOCTO
TaHIbl OBLIM KasKIbll Beuep. IIpernosaBaTesbCKmit
COCTaB HE BOCIIPMHMMAJICH KaK JIIOAYM C TOM CTOPO-
Hbl Kadenpsl. OHM IOCTOAHHO OBLINM Cpeny Hac, Ha
Jeruuax, cemmnuapax. OHM He TOJIBKO yUMJIM HaC, HO
I O49eHb BHMMAaTeJIbHO CJIylIiaJiyt Hac. OHI/I TaHIIeBa-
JIVI VI BECEJIUJIVICh C HaMV, OHM MTHOBEHHO ITOMOTaJIN
peurats 00y IpobjaeMy, ecay OHa IMOABJIAJIACD.
Omnu ObLn JnioMm VlenmaHum fJist Hac.

1 arobr0 Tebs1, Vicriaums!



